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Job title: Senior Project Manager

Reporting to: John Welsh, Head of Projects

Salary: Competitive

Job location: Warrington or Milton Keynes

Principle 
Responsibilities

1. Customer and stakeholder management.

2. Co-ordination of project team and activities.

3. Progress planning, monitoring and reporting.

4. Financial planning, monitoring and reporting.

5. Management of key project disciplines including quality, health
and safety, risk, change, and communications.

6. Management of subcontractors and key suppliers.

7. Development of project team and self.

8. Provide Project Management support to Bids and Tenders

9. Line Management of small group of project managers and
project engineers

Key Tasks 1. To manage a programme of multiple concurrent projects,
managing each project across all phases of the project
lifecycle to ensure delivery in line with agreed cost, timescale
and quality requirements.

2. To ensure that coherent resource planning is undertaken to
ensure that projects are properly resourced, that synergies
between individual projects are exploited, and clear direction is
given to all relevant parties on project priorities and deadlines.

3. To lead, motivate and supervise multi-disciplinary project
teams, ensuring that project goals and objectives are
communicated and understood. 

4. To coach and mentor staff within project teams, to influence
and encourage them to take positive action and accountability
for their assigned work.

5. To develop and enhance the skills and knowledge of project
staff and by ensuring that any training requirements necessary
for successful project delivery are identified and met.

6. To review and continuously improve project delivery through
the application of a rigorous lessons learnt process, and the
dissemination of best practice.

7. To undertake progress planning, monitoring and reporting
activities for all projects managed, in line with company
procedures and reporting cycles; including the timely and
accurate provision of weekly and monthly reports and
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programme updates.

8. To undertake financial planning, monitoring and reporting
activities for all projects managed, in line with company
procedures and reporting cycles; including the timely and
accurate provision of contract review summaries, payment
schedules and invoicing activities.

9. To identify and manage risks to project delivery, maintain the
project risk register, and implement appropriate containment
strategies.

10. To ensure that all activities in regard to project identification,
filing, document and software control, and configuration
management are undertaken in accordance with company
procedures.

11. To work with the QHSE function, to ensure that project delivery
is undertaken in accordance with the requirements of the
company Management Systems, and to provide support to
internal and external auditing activities.

12. To work with Legal department to ensure potential contractual
and commercial risks are mitigated.

13. To work with the Procurement team to ensure that the sub-
contractors and suppliers are managed effectively and
efficiently to provide best value to SWARCO UK and Ireland
Ltd, and to ensure that any potential contractual and
commercial risks are mitigated.

14. To develop and manage relationships with customers, and
other project stakeholders, to ensure that customer
expectations are managed and met, and customer satisfaction
is achieved. 

15. These customers and project stakeholders may include (but
are not limited to) National and Local Authorities, Other
Contractors and Service Providers (including Tier 1 civil
engineering companies and maintenance organisations),
Consultants, and where appropriate the Association of Chief
Police Officers and the UK Home Office.

16. To identify and exploit potential contract variations, and
manage the contract change process to ensure the
commercial interests of SWARCO UK and Ireland are
protected and enhanced.

17. To work with Business Development and Bid Managers to
contribute to the growth of the business, by providing support
to bids and tenders, exhibitions, and other marketing activities
and initiatives.
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18. To ensure commercial contracts and arrangements are
reviewed, risk assessed, in line with company requirements
and dealt with in accordance with company process.

19. To ensure that all works are only conducted once there is an
agreed form of written contract in place between the company
and the customer.

20. To ensure that all works and operations meet company,
statutory and contractual requirements from start to
completion.

21. Objective setting and Annual Performance appraisals of direct
reporting staff

Skills, 
Qualifications and 
Experience

Qualifications

· Degree level or equivalent (essential)

· Technical qualification  (desirable)

· Project Management qualification; e.g. PRINCE2 Practitioner
or similar (desirable )

· Member of a recognised Project Management Organisation
(desirable)

Experience

· Experience of managing multiple concurrent complex 
technology projects, with multi-disciplinary delivery teams
(essential)

· Experience in customer facing roles (essential)
· Experience of dealing with National Highways and/or Local 

Authorities, and other government agencies. (desirable)
· Good working knowledge of the UK traffic market.  (desirable)

Skills

· Project Management:

· Ability to plan, manage and control the delivery of a project 
in a structured manner

· Ability to work in a time constrained environment

· Clarity of thought with good analytical, evaluation and 
problem-solving skills 

· Good understanding of key project disciplines including 
management of quality, safety, risk, change, 
communications and stakeholders

· Knowledge of Agile tools and techniques
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· Ability to motivate others from whom input is required

· Customer Facing Skills:

· Excellent negotiation and influencing skills

· Ability to recognise and interpret specific customer needs 
and key performance requirements

· Communication Skills:

· Good written, verbal and presentation skills

· Good presentation skills

· Good listening skills

· Ability to articulate requirements clearly and succinctly

· Ability to produce well written, clear, unambiguous 
documents

· Commercial Acumen:

· Good understanding of project finance

· Good understanding of common forms of contracts, 
including experience of reviewing and interpreting key 
clauses. NEC 3 and NEC 4 experience advantageous

· Understanding of delivery of contracts within a framework 
and call-off environment

· Ability to identify and exploit opportunities for contract 
variations

· Process Improvement:

· Ability to identify and implement improvements to project 
delivery processes 

· Understanding of auditing and issue tracking

· Software / IT:

· IT literate with high proficiency in use Office365 products

· Other

· Driving Licence

· Flexibility for travel and occasional over-nighting.

The above lists are intended to be neither exhaustive nor exclusive.


